
 

DRAFT 

JOB TITLE:    Head of Collections and Exhibitions        

REPORTS TO:    Director of the Harewood House Trust   

DATE PREPARED:   April 2017  

 

1 JOB PURPOSE 

 

The Head of Collections and Exhibitions will develop, deliver and lead outstanding 
curatorship based on a real understanding of the importance and significance of our 
Collection, House and Grounds. The post-holder will work closely with the Director and the 
Earl and Countess of Harewood in devising and implementing a programming and 
interpretation strategy, based on audience research and supporting the Trust’s strategic 
vision.  
 
Working at both an operational and strategic level, the Head of Collections and Exhibitions is 
responsible for historic and contemporary exhibitions, and the care, protection, 
development and interpretation of the Collection. The Head of Collections and Exhibitions 
acts as an ambassador for Harewood House Trust and contributes to public programming 
and audience development, working closely with colleagues in Learning and Marketing on 
the interpretation of historical objects in a country house setting.  
 
The post-holder will also work closely with colleagues to grow trading and fundraising 
income from Collections and Exhibitions and develop strategic partnership and research 
partnerships. This role will be responsible for developing inspiring and exciting experiences 
for our visitors to engage with and encourage more people to explore and enjoy our cultural 
riches. 
 
2  HAREWOOD HOUSE TRUST 

 

Harewood House is one of England’s finest country houses. Lived in by the Lascelles family 
since its creation, it is a house and collection of national importance and one of Yorkshire’s 
leading visitor attractions. The House and Gardens have been open to the public since the 
1950’s and in 1985 the educational charitable trust, the Harewood House Trust , was 
established to maintain and develop Harewood, its collections and grounds, for the public 
benefit. Since then there have been many successful exhibitions hosted at the House and 
the creation of Harewood’s first contemporary space, the Terrace Gallery, by the present 
Countess of Harewood in 1989. This was first dedicated contemporary space of its kind in a 
historic house. 
 

The Harewood House Trust is a registered charity (Registered Number 517753), under the 

direction of the Board of Trustees. The House is open seven days a week from just before 



Easter to the end of October (varies slightly from year to year) and attracts between 150-

200,000 visitors annually. Charitable income is generated through admission fees, public 

events, membership and fundraising.  Commercial activity is managed through a trading 

subsidiary to the charity and includes retail, venue hire, and a catering contract.   

 

3  KEY RESULTS AREAS 

 
1. Ensure outstanding leadership and management of the Collections and Exhibitions 

Department, make certain that the standards of an Accredited Museum are adhered 
to, comply with all relevant collections care and documentation standards, and that 
all actions necessary to maintain the Museum Accreditation are taken.  
 

2. Take responsibility for the care, conservation and development of the Harewood 
collection and all responsibilities for loan agreements. Ensure efficient management, 
documentation, display, security and storage. Lead on acquisitions and 
commissioning when appropriate. 

 
3. Risk review all current Collection and exhibition activity and processes, ensuring all 

are robust and compliant, including internal and external audit reporting, valuations, 
insurance, data accuracy, copyright and database security 
 

4. With the Trust Director, devise and implement a strategy and wide ranging, regularly 
changing programme of activities and exhibitions, to ensure Collections and 
Exhibitions Department is focused on increasing visitor attendance and engagement 
in the House and grounds.  

 
5. The contribution to the HHT’s programme will include input on the identification of 

themes, subjects and story lines that form the basis of exhibitions, public programme 
and commissions. The post-holder must ensure the intellectual basis and accuracy of 
the content of published and interpretative materials are in place and introduce and 
maintain key Interpretation Guidelines 

 
6. The strategy and Programme should be informed by audience research and 

segmentation work, raising visitor numbers and ensuring that the Collections and 
Exhibitions Department responds to visitor feedback. This will be delivered by annual 
plans and targets, to continually improve the performance, productivity and 
motivation of the Collections and Exhibition Department. 
 

7. The post-holder will regularly review the role of the Collection and produce plans for 
future sustainability, with regard to paid-for services and other income streams, to 
ensure that targets for research, acquisitions, education and exhibitions are met. The 
post-holder will be entrepreneurial in their approach and will support all fundraising 
in applying for grants and through partnership working. 

 



8. Develop a Collection’s research strategy and plan to develop the understanding of 
the collection and its significance through interpretation at all levels. Manage 
partnership working to enable research and enhance the reputation of the HHT. 
 

9. Contribute to the selection and lead on the management of a new Collections 
Management System; fundraising for this and organising the migration of records, 
ensuring it continually enhances the digital catalogue/database, improving the 
online interface for collections and provides improved public access. 

 
10. As a member of the HHT Senior Management Team, the post-holder will contribute 

to leadership, management and strategic planning processes across all of the HHT’s 
operations. 

 
11. Report to and prepare papers, as requested by the Director, for HHT Trustees 

meetings and attend meeting of and report directly to the Collections Sub-
Committee, as and when required. 

 
12. With the Director, play a key role in the development of a new masterplan for the 

wider HHT site. 
 

13. Develop the specific expertise of collections and housekeeping staff and manage 
programmes to increase familiarity with the subject amongst other staff. 

 
14. Demonstrate strategic and effective partnership working with external curators and 

experts in the relevant fields. 
 

15. Develop networks with galleries, artists, museum professionals and other key 
stakeholders in the region to further enhance the work and reputation of the HHT. 

 
16. Undertake any other duties as reasonably required by the Trust Director. 

 
 
4  COMMUNICATIONS AND WORKING RELATIONSHIPS 

 

Report to the Trust Director 

 

Manage a team of 7 including exhibitions, collections, house-keeping and technician. 

 

Line management responsibility for Senior Collections Officer, Exhibitions Producer, 

House technician and Senior Housekeeper. 

 

Key stakeholder relationships: 

 Senior HHT Management team: Head of Finance, Head of Operations, Head 

Gardener, Bird Garden and Farm manager, Marketing Manager and Education 

Manager 



 Lascelles Family (and the Estate which is not owned by the HHT) 

 Harewood House Trust Board 

 External Funders 

 Arts Council England 

 HE and FE relationships 

 

5 PERSONAL SPECIFICATION (E=ESSENTIAL, D=DESIRABLE) 

  

Proven experience of all aspects of collection management and 

care, including conservation, art handling and courier best practice 

E 

Experience of and understanding of museum standards E 

Good, broad knowledge of art history, architecture and furniture. E 

Excellent communication and presentation skills both written and 

verbal, with the ability to write effectively for a variety of different 

audiences 

E 

Experience of curating and delivering exhibition programmes E 

Proven track record of building and developing effective working 

relationships 

E 

Experience of managing collection management database systems E 

Experience of managing teams including formal line management E 

Delivering concise and accurate reports to Trustees, Senior 

Management Team and outside partners to strict deadlines 

E 

Excellent organisation skills with strong attention to detail E 

Ability to meet deadlines and work under pressure  E 

An understanding of the aims and objectives of the Harewood 

House Trust 

E 

Experience in managing multiple budgets effectively E 

Experience in raising income through trading and fundraising 

opportunities 

D 

Experience in identifying and managing touring and publishing 

opportunities 

D 

Experience of sourcing and implementing a new CMS system D 

Excellent contacts in the UK Museums and Galleries sector D 

An academic distinction in one or more subject collection areas 

covered by the Harewood House Trust 

D 

 


