
 

JOB TITLE:    Head of Trading        

REPORTS TO:    Director of the Harewood House Trust   

DATE PREPARED:   September 2017  

 

1 JOB PURPOSE 

 

The Head of Trading will work closely with the Director and Senior Management Team to 
grow income from commercial activity and new business opportunities. 
 
You will foster an entrepreneurial approach to generating income across the site, in order to 
develop our future financial resilience. In particular you will be responsible for growing the 
fine dining and venue hire business, retail, group visits and a new adult education offer, but 
will also look to strengthen the contribution from our catering offers, filming and publishing.  
 
You will participate in progressing HHT’s brand, taking an active role in the commercial 
response to recent audience segmentation analysis. You will also play a critical role in the 
development of HHT’s new Masterplan, identifying new commercial opportunities to 
increase income and visitor satisfaction. 
 
You will be target driven and provide exemplary creativity, entrepreneurial leadership and 
management skills. 
 
This is a new senior post created to address our current strategic priorities: 
– Develop our Brand 
– Improve the Visitor Offer 
– Increase Income 
 
 
2  HAREWOOD HOUSE TRUST 

 

Harewood House is one of England’s finest country houses. Lived in by the Lascelles family 
since its creation, it is a house and collection of national importance and one of Yorkshire’s 
leading visitor attractions. The House and Gardens have been open to the public since the 
1950s. In 1985, the educational charitable trust was established, to maintain and develop 
Harewood’s collections and grounds for the public benefit. Since then, there have been 
many successful exhibitions hosted at the House, and the creation of Harewood’s first 
contemporary space, the Terrace Gallery, by the present Countess of Harewood in 1989. 
This was the first dedicated contemporary space of its kind in an historic house. 
 

Harewood House Trust is a registered charity, under the direction of its Board of Trustees. 

The House is open daily to the public for most of the year, with 200,000 annual visitors. 



Charitable income is generated through admission fees, public events, membership and 

fundraising.  Commercial activity is managed through a wholly owned trading subsidiary to 

the charity and includes retail, venue hire, and a catering contract.   

3  KNOWLEDGE, SKILLS AND EXPERIENCE REQUIRED 
 
Knowledge: 
 
–  Significant experience of developing new business opportunities, using research, 

feasibility studies and business plans to implement 
–  Commercial acumen and ability to think creatively within tight budgets 
–  Proven track record of delivering events and catering, in line with current event 

trends and best practice in the visitor attraction/heritage/arts sectors 
–  Proven track record of delivering retail on-site and on-line, following best practice 

in the visitor attraction/heritage/arts sectors, significantly increasing income, 
whilst reflecting well on HHT brand and improving the visitor experience 

–  Good awareness of the group travel market and how best to attract high volume 
advance bookings 

–  Awareness of Trading practice in charities and development of new educational 
paid-for activities 

–  Knowledge of marketing approaches, both physical and digital, to deliver greatest 
commercial gain  

 
Skills / Attributes: 
 
–  Entrepreneurial business skills applicable to an ambitious non-for-profit 

organisation with significant commercial activity 
–  An ability to work strategically, both as part of a team and independently, leading 

multiple projects and remaining calm under pressure 
–  Proven senior-level organisational skills and an ability to work collaboratively 
– Self-motivated with an enthusiasm for change and developing new activity 
–  Excellent verbal communication skills and a skilful, sensitive and politically astute 

negotiator, able to cultivate and develop strategic partnerships 
–  Highly diplomatic, with an ability to achieve satisfactory outcomes when resolving 

sensitive problems and challenges 
–  Ability to devise accurate financial projections and manage budgets 
–  Highly numerate and literate, possessing strong IT skills 
 
Experience: 
 
–  Experience managing a busy team under pressure 
–  Experience of working within a charity, the Arts & Heritage sector or a visitor 

attraction 
–  Proven experience of working in a busy, target driven role 
–  Budget management experience 
–  Proven track record of increasing business income and achieving targets 
– Experience of developing a strong brand, supported by excellent marketing and PR 



4  KEY RESULTS AREAS 
 
Meeting these priorities will be addressed in this new role by providing inspirational and 
clear leadership as follows: 
 
Senior Management Responsibilities 
 
– Take lead responsibility for the regular reporting of progress on new business 

projects and the effective performance of the team. 
–  Manage Trading Board meetings and develop strong relationships with Trading 

Board Directors. 
– Report regularly on business performance at senior management meetings and to 

the Trustee and HHT Trading Board. 
– Contribute to the new HHT masterplan, identifying new commercial opportunities 

to increase income and improve the visitor experience 
 
New Business Development 
 
– Develop an excellent reputation for trading at Harewood, strengthening the 

brand, visitor experience and income contribution. 
– Ensure the effective, efficient and entrepreneurial operation of HHT’s new 

business development, regularly reporting to a wide ranging audience. 
– Develop our commercial strategy to maximise the ability to generate income in 

order to secure long term sustainability of the organisation. 
– Develop ideas, test through feasibility studies and then develop a business plan 

and targets for each income stream, maximising the value of the brand and site.  
– Identify where wider team activities can be more commercially driven to maximise 

the income and/or fundraising potential of the organisation. 
– Work closely with the Director and the wider team to identify commercial 

opportunities on new capital projects (including the Walled Garden) and support 
the development and business plan for HHT’s capital strategy. 

– Develop the team’s annual budget, ensuring effective financial monitoring, 
reforecasting and management systems are in place; develop appropriate financial 
controls and authorisation limits, ensuring compliance with relevant frameworks.  

– Achieve targets in events, catering, retail, group visits, filming, publishing and 
adult learning, on expenditure and income, taking action to deal with variances 
identified. 

 
Private dining, Retail and Paid for education offer 
 
– Develop the business plan to maximise the flexibility and usage of the 

organisation’s venues, whilst being sympathetic to its public role. 
– Achieve all income targets. 
– Develop cultivation plans and products, which identify and convert target 

segments most likely to generate significant hire income. 
– Ensure provision of excellent service to all customers, to encourage repeat 

business. 



– Work closely with the Head of Development to ensure conversion of venue hire 
clients and retail customers to supporters of the organisation, through 
membership schemes and/or donations. 

– Liaise closely with internal teams to negotiate and agree on usage of space within 
the site to avoid conflicts of scheduling. 

– Develop strong working relationships with external contractors/suppliers and 
ensure the approved list is regularly reviewed. 

– Adhere to all health and safety requirements, licensing regulations and security 
policy during events, working closely with the Head of Operations. 

 
5  COMMUNICATIONS AND WORKING RELATIONSHIPS 

 

Report to the Trust Director. 

Management of external contractors and in liaison with Head of Operations, manage HHT 

events team and relevant visitor experience team members when required. 
 

Key stakeholder relationships: 

 HHT management team: Head of Finance, Head of Operations, Head of Collections 

and Exhibitions, Head of Communications, Education Manager. 

 Harewood House Trading Board 

 HHT Trustees 

 Lascelles Family (and the Harewood Estate) 

 Suppliers and external contractors 

 

6 PERSONAL SPECIFICATION (E=ESSENTIAL, D=DESIRABLE) 

Proven experience with all commercial elements of a visitor 

attraction, ideally within the charity sector 

E 

Track record in achieving trading financial targets E 

Good, broad knowledge of art and cultural heritage markets E 

Excellent communication and marketing skills  E 

Track record of building effective working relationships E 

Experience of managing Trading Board of Directors E 

Experience of managing teams including formal line management E 

Delivering concise and accurate reports to strict deadlines E 

Excellent organisational skills with strong attention to detail E 

Ability to meet deadlines and work well under pressure  E 

An understanding of Harewood House Trust’s aims and objectives  E 

Experience in managing multiple budgets effectively E 

Experience identifying and developing new trading revenues E 

Experience assessing the performance of external contractors D 

Knowledge of compliance requirements in the events business D 

Familiarity with current trends in local catering and retail markets D 

 



HOW TO APPLY 

HOW TO APPLY 

To apply for this role, please send a CV and cover letter identifying how you meet the job 

description/person specification by email to Jo.McLachlan@cbs.capsticks.com by 1.00pm on 

26 September 2017. 

The first round of interviews will take place in London on 11 October 2017 with further 

interviews taking place at Harewood House week commencing Interviews will take place 

week commencing 20 October 2017. 

mailto:Jo.McLachlan@cbs.capsticks.com

